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INDIANA’S WORKFORCE CHALLENGE:

“Humans used to desire love, money, food, 
shelter, safety, peace, and freedom more 
than anything else. The last 30 years have 
changed us. Now people want to have a 
good job, and they want their children to 
have a good job. This changes everything for 
world leaders.” 
― Jim Clifton, The Coming Jobs War



INDIANA’S WORKFORCE CHALLENGE:

700K JOBS 
TO BE 

REPLACED

300K JOBS 
TO BE 
FILLED

1,000,000+ 
INDIANA 

JOBS

Over the next 10 years



INDIANA’S DEMAND DRIVEN 
WORKFORCE SOLUTION

Employer informed 
understanding of skills 

needed for occupations

Inform students, parents, 
job seekers & employers 

about demand 
occupations

Aligning education to 
match employer needs

Improved forecasting 
of job demand

Occupational Demand Framework Skills Framework Eligible Trainer Provider List Indiana Career Explorer

Students & 
Workers will get 
training for the 

right skills



INDIANA’S WORKFORCE CHALLENGE

Educational Attainment Level:

• 26% - Bachelor’s Degree & Above

• 10% - Associate’s Degree

• 27% - High School Plus 

• 37% - High School Diploma and below

700K JOBS 
TO BE 

REPLACED

300K
JOBS TO 

BE FILLED

1,000,000+ 
INDIANA 

JOBS

The RIGHT SKILLS, at the RIGHT TIME, in the RIGHT WAY



ESTIMATED ANNUAL WORKFORCE SUPPLY

* K-12 Data is from 2015 and is after 4 yrs of H.S.

** Data includes Public & Private colleges and out of state residents 
who attend college in Indiana

K-12 * Graduates  70,026

Total Estimated Supply from Education 68,541

K-12 * Not Graduating 8,748 
Projected	Demand:	100,000	annually

35% Do not immediately go to 
college/post –secondary 24,509 

College Graduates 78,408 **
Associate’s Degree 13,596
Bachelor’s Degree 47,322
Master’s Degree 13,777
Professional Degrees 3,713

45% Employed FT in Indiana after 1 Year     35,284



Middle Skills Credentials Needed
Current Annual Demand: 

§ 27,000 (estimate)

Current Annual Supply:

§ 4,000 ~ H.S. Seniors earning CTE Certificate/Credential 
and not continuing to post-secondary

§ 2000 ~ Industry recognized certificate in high 
wage / high demand occupation

§ 700 ~ Adult Basic Education/WorkINdiana

§ 700 ~ In-demand occupations

§ 8,800 ~ Ivy Tech/VU Graduates with a Certificate

§ 6,500 ~ In-demand occupations

Current Annual Gap:
§ 18,000 ~

DEMAND

SUPPLY

GAP



LEGISLATIVE OUTCOMES
1

2

3

4

5

Fewer High School Drop Outs – Jobs for America’s Graduates

Increased Awareness of In-Demand Careers – Indiana Career Explorer

Realignment of and Increased Funding for Career and Technical Education – SEA 198

Six Times More Adult Basic Education High-Wage, High-Demand Certificates – WorkINdiana

More Postsecondary Certificates in High-Wage, High-Demand Fields – Workforce Ready Grants

Other Workforce Development Initiatives – HIRE, Robotics Competition, Work Ethic Certificate, Skill Up!



JAG Student Testimonial

Jobs for America’s Graduates

• Indiana has the largest 
JAG program in the 
country.

• State funding increased 
$2.2M/year this year for 
FY18/19 
• Over 25 schools will be 

included in expansion.

• JAG served 5,800 students 
in the 2015-16 school year 
alone.



Indiana Career Explorer

• In 2016, more than 150,000 
ICE assessments were 
taken by more than 
72,000 middle school and 
high school students.

• Pilot program launch –
2017-18 school year (SEA 
198)
• 15 schools

• Statewide implementation 
of career exploration 
curriculum following 
conclusion of the pilot



Career and Technical Education – SEA 198

• DWD data to be used by SBOE for CTE 
programming/long-term plans 

• 9 CTE program designations to be 
consolidated to 3 (18/19 school yr.) with new 
funding amounts at:
• High Value: $680/credit
• Moderate Value: $400/credit
• Less Than Moderate Value: $200/credit

• DWD to determine course designations and 
grant eligibility with DOE and submit report to 
SBOE

The average high school graduation rate for students concentrating in CTE programs is 93 percent, 
compared to a national average of 80 percent.



Adult Student Testimonial

WorkINdiana

Facts:
• 5,267 adult students served since 2011

• 2,972 certifications earned through July 2016

• 86% completion rate

• 93% of 2013 program completers still employed in 2015

Expansion:
• State funding doubled for FY 18/19 to $5M/year

Goal:
• 4,500 adult students earning their HSE and an industry-

recognized certificate per year



IET: The Future of WorkINdiana

Integrated 
Education and 

Training (IET) 
Model

Basic Skills

Occupational 
Training

Employability 
Skills

Additional Adult Basic Education High-Wage, High-Demand Certificates of 4,500 –
WorkINdianaWorkINdiana



Workforce Ready Grants

• Governor Holcomb Agenda Initiative

• Funding: $2M/yr. 

• High Value Credit and Non-Credit Bearing Grant Program 

• Collaboration between CHE and DWD

• Fully fund students to get a certificate in a high-demand, high-wage field 
that is industry recognized
• Performance tied to educational attainment and job placement



Job Placement since 2014
2014- 1,492
2015- 2,351
2016- 2,437
2017- 664 (thru	April)
TOTAL									6,944

• 15,000 prisoners released from state prisons annually
• $20,000/yr. to house an offender in state prison

Hoosier Initiative for Re-Entry

Engaged Employers
2014- 875
2015- 1,248
2016- 1,202
2017- 455 (thru	April)



• Indiana is #1 nationally 
in academic team 
participation

• 800+ 3-5th grade teams 
projected in 2017-18 
school year

• Elementary, Middle 
School, High School 
teams

Robotics Competition



Work Ethic Certificate

• Connects employers to local 
school districts

• Equips students with 
fundamental employability skills

• Demonstrates to employers 
that the individual understands 
the value of hard work and 
responsibility in the workplace

• 18 pilot programs currently 
underway



Skill Up!

“The	manufacturing	industry	is	
facing	an	unprecedented	
workforce	skills	gap.	Skill-UP	
Indiana	strengthened	the	sector	
partnership	in	Region	4	between	
education	and	industry,	and	
provided	invaluable	funding	
needed	to	reach	an	untapped	
workforce	with	an	innovative	
training	solution.”

- Brad	Rhorer,	Senior	Manager	
of	Human	Resources,	Subaru	SIA	
and	Member	of	SWIC



Indiana Innovation Network!

“The big divide in America is 
not between the coasts and 
the interior. It’s between 
strong communities and 
weak communities. You can 
find weak ones along the 
coast and thriving ones in 
Appalachia, and vice versa. 
It’s community, stupid — not 
geography.”

May 24, 2017





INDIANA’S WORKFORCE SOLUTION – VISION

Create a network of education and training providers 
that are:  ·accountable  ·responsive  ·innovative,                         

and serve all Hoosiers, including:  ·secondary students  
·post-secondary students  ·adult education 

students  ·incumbent workers.

The RIGHT SKILLS, at the RIGHT TIME, in the RIGHT WAY



QUESTIONS?
Right Time

Right WayRight Skills


